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REQUEST FOR PROPOSALS 

Minden Hills Municipal Cultural Plan

The Township of Minden Hills is seeking proposals from qualified consultants to develop an actionable Municipal Cultural Plan as a component of the economic development strategy for the Township of Minden Hills.

INTRODUCTION

Sustainable communities successfully integrate environmental, social, cultural and economic development considerations in their long-term community development strategies.  They articulate and implement clear policies to address each of these considerations. This is known as a Four Pillar Plan approach. In 2010, the Township was successful in receiving Provincial funding for a County wide Cultural Mapping project and a Municipal Cultural Plan for Minden Hills, which will fulfil the 4th pillar of the 4-pillar plan. The Cultural Mapping project is currently underway and is being overseen by a Cultural Mapping steering committee and the director of the Minden Hills Cultural Centre. 

The Municipality views a municipal cultural plan as an effective planning tool as well as a tool to leverage the resources of the arts and cultural community to provide input to and assist with community decisions, initiatives, and investment in infrastructure.  The plan will recognize that art, heritage and culture enrich the lives of residents and visitors, and support and enhance community life and economic development initiatives.

These Terms of Reference provide the information required to invite proposals from qualified firms or consultants to assist the Township with the preparation of a Municipal Cultural Plan. It also provides the information to help qualified consultants prepare and submit high-quality proposals in an efficient manner. This in turn will support sound decision-making by the Township in awarding and managing the ensuing project.

1.0
BACKGROUND

1.1
DESCRIPTION OF THE ORGANIZATION

The Township of Minden Hills is an Ontario municipality with roughly 5,500 permanent residents and 11,000 seasonal residents (2006 Census data) in an 850 square kilometre area roughly 2 hours northeast of Toronto. It is one of 4 lower tier townships that form the County of Haliburton. From May to September of each year, the Township’s population swells by roughly 20,000 as seasonal residents and tourists take advantage of the natural beauty and local cultural events. Minden Hills’ population grew by roughly 4.6 per cent in the 2001-2006 period, in part because some seasonal residents are converting their properties to year-round homes. A recent 70 single detached home subdivision development is also attracting the attention of middle-class income homebuyers within and outside the Township.  These developments signal the likelihood that population growth will continue in Minden Hills. 

Socio-economically, Haliburton County is the poorest area in Ontario, with mostly seasonal employment based on the outdoor and tourism trades. Because Minden Hills has a significant retirement age population, the Township’s participation rate and employment rate are below the provincial average. The unemployment rate (4.5 per cent in 2006) was nearly two points less than the provincial average (6.4 per cent). While the median income in Minden Hills is well below the provincial average ($19,968 compared to $24,604), the percentage of persons in low income households is about forty per cent below the provincial rate (10.8 per cent compared to 18.0 per cent) [Source: 2006 Census of Canada – Community Profiles ]

The location of the Village of Minden Hills alongside Highway 35 makes it an attractive hub for services in the “near north” as well as transportation-related products and services.  For employment purposes, construction (20 per cent), business services (17 per cent), other services (18 per cent) and retail trade (14 percent) are the four largest sectors.  There is no conclusive data at this time on those employed by the creative industries. This is something we would like to remedy as part of this project. 

The Township has a number of economic development initiatives under way or in the offing. For instance, Phase One of the Riverwalk project (increased accessibility to and use of the Gull River within the Village of Minden), land acquisition by Canadian Tire for a new store in the coming year, the installation of a new water tower to increase capacity and water pressure for the existing system in Minden, indications of private sector interest in enhancing their operations to capitalize on these and other improvements.) In 2009-2010, the County of Haliburton received $1 million in funding to build local broadband infrastructure --- an initiative that assisted the Township of Minden Hills in extending its services. 

1.2
PROJECT BACKGROUND 

Minden has had a bit of a cultural renaissance – a new straw bale sustainable design building and literary arts centre was added to the Minden Hills Cultural Centre, as was a new 5000 square foot library addition. A new commercial gallery and art store opened in the downtown area and several cultural events have been added to the municipal roster of events. There are numerous built heritage sites, natural heritage sites, artist studios and creative businesses in the township. 

The Municipality views a municipal cultural plan as an effective planning tool as well as a tool to leverage the resources of the arts and cultural community to provide input to and assist with community decisions, initiatives, and investment in infrastructure.  The plan will recognize that art, heritage and culture enrich the lives of residents and visitors, and support and enhance community life and economic development initiatives.

Although the Township of Minden Hills is the lead agency for the purpose of this project, this project involves several partners: Haliburton County Development Corporation, U-Links Centre for Community Based Research (Trent University) and the Arts Council~Haliburton Highlands. 

To ensure inclusiveness and the success of the plan, the Municipality is currently establishing a steering committee, which will be compromised of municipal representatives, as well as, key stakeholders.  The steering committee will oversee the planning programme, and review and make recommendations as the plan is prepared.

In the course of preparing the plan, the Municipality will:

· identify connections between public and private sector groups and organizations;

· identify opportunities for public and private sector groups to collaborate, support and enhance activities;

· map out a sustainable long-term vision for cultural planning within the community;

· develop policies and action strategies to implement this long term vision;

· ensure that municipal policies relating to cultural planning are integrated with strategic, land use, economic development, tourism and operational plans; and

· build co-ordinated networks, contacts and systems within the community to undertake, fund and promote arts and cultural activities.

2.0
OBJECTIVES

At the end of the project, the Township of Minden Hills will receive an implementation plan accompanied by a report listing MCP recommendations. The success of the action plan should be based on available resources or those that can be reasonably acquired. The objectives of this contract are to:

· Offer a community visioning session that will further define the needs of the community and provide specific direction and content for the municipal cultural plan;  

· Recommend strategies for diversifying economic development by addressing opportunities relating to cultural industries and the creative economy;

· Recommend strategies for enhancing tourism development and tourism promotion by building on our cultural tourism opportunities;

· Recommend strategies for raising the profile of our built heritage sites and buildings; 

· Facilitate an analysis of public and private facilities identified through the County's cultural mapping project;

· Facilitate an analysis of the events and festivals identified through the County's cultural mapping project;

· Recommend strategies for leveraging the full range of our cultural resources identified in the current mapping project;

· Integrate arts and culture into the Municipality's strategic, land use, economic, tourism and operational planning initiatives; and

· Capitalize on our cultural resources to respond to the needs and opportunities of an aging community.

· Inventory of Township cultural assets from an economic  development 
3.0 SCOPE OF WORK

The Municipal Cultural Planning process will be overseen by a MCP Steering Committee and will be lead by the Cultural Centre Director. They will provide support to the project and the consultant(s) will report to the committee. 

	Category
	Consultant Tasks
	Meetings
	Deliverables

	Work plan
	· creates work plan and schedule
	Steering Committee
	work plan and schedule

	Background Information
	· collects and collates background data
	
	summary of background information

	Community Consultation
	· interviews key stakeholders

· surveys general interest groups

· facilitates visioning session with community

· collates results of community consultation

· prepares summary report of public consultation
	Steering Committee

Public Visioning Session


	summary report of public consultation

	Report to Steering Committee
	· reviews report with steering committee

· consultant amends report accordingly
	Steering Committee
	amended report

	
	· consultation with Municipal staff and key stakeholders
	
	

	Draft of MCP
	· prepares draft MCP
	
	draft MCP

	Steering Committee Review
	· steering committee reviews draft plan

· amends draft plan accordingly
	Steering Committee


	amended draft MCP

	Council Review
	· Council reviews draft plan

· amends draft plan accordingly
	Presentation to Council
	amended draft MCP

	Public Review
	· public meeting for draft plan (staff organizes session)

· Council/consultant facilitates session

· consultant collates results

· consultant amends plan
	Public meeting

Meet with Steering Committee
	Final plan completed

	Final Plan
	· final plan submitted to Council
	
	Plan approved by Council


4.0 
CONDITIONS OF WORK
4.1
PROJECT MANAGEMENT

The consultant will report to and communicate with the Minden Hills MCP Steering Committee on a regular basis and will consider all committee input on the development of the plan.   

The Township’s Cultural Centre Director will be the designated coordinator the project and will be the key contact with the consultant.   

A contractual agreement will be entered into between the consultant and the Township of Minden Hills. 

4.2
PROJECT FUNDING

The following has been allocated to the project: 
Consulting Fees: 
$20,000
Travel:


$200

Community Forums: 
$1400  

4.3
AVAILABLE RESOURCES

County GIS; Cultural Map; Cultural Inventory Database; Cultural Centre Director, Township Planner; U-Links Centre for Community Based Research; Haliburton County Development Corporation (adviser).

5.0
PROJECT DELIVERABLES

The project deliverables described below are considered to be the minimum requirements for the project.  Should the consultant decide to produce additional deliverables, they should be described explicitly in the proposal.

· Report of public consultation
· 3 drafts of Municipal Cultural Plan 

· 2 copies of the final report and appendices

· a minimum of 5 meetings with the Committee

· a minimum of 1 public meeting 

· presentation to Council

· an electronic copy of the report and appendices

6.0
PROJECT TIMELINE

· Consultant must be available to start work on the project in February 2011

· Final report to be completed by June 30, 2011

7.0
PROPOSAL REQUIREMENTS

All consultants must submit 1 hard copy and 1 electronic copy of their proposal providing details regarding the information requested in this RFP.  Additional items such as curriculum vitae, company profiles etc. must be provided in addition, as an appendix.   A list of references identifying a contact person and their telephone number must be included.  Only similar projects should be included.  

The proposal must include a detailed listing of fees and expenses (excluding HST) broken down into hours by team member and hourly rates by team member, as well as expense by major category.  An outline of tasks and associated time schedules for the project should be itemized in detail by the consultant.   The proposal should include hourly rates for each team member if required to provide additional services over and above those specified in the proposal.   The proposal should also outline the consultant’s billing procedures.     

Fees will be paid monthly upon receipt of invoice documenting all project fees and expenses for work completed, and 10% holdbacks for client protection.

Faxes and emails are unacceptable.

8.0 
SELECTION CRITERIA

The Township of Minden Hills will evaluate each proposal based upon proposal evaluation criteria including:

	Criteria
	Score/weight

	Understanding of the scope of work


	25%

	Proposed cost and schedule


	20%

	Experience and expertise of the individuals;


	25%

	Proposed approach to fulfilling the requirements and;


	25%

	Overall presentation of the proposal


	5%


Short listed consultants may be invited to present their proposal at an interview session convened by the Township of Minden Hills. 

The lowest submission will not necessarily be accepted, and the Township of Minden Hills reserves the right to accept or reject any or all responses, and/or to reissue the request for proposal in its original or revised form.

All proponents responding to this RFP do so at no expense to the Township of Minden Hills.

9.0
PROPOSAL SUBMISSIONS & CONTACT INFORMATION

Deadline for submissions: January 28, 2011 by 4 pm
The proposal should be submitted to the attention of: 

Township of Minden Hills

C/O Daniela Pagliaro, Director 

Minden Hills Cultural Centre 

Box 648, Minden, ON K0M 2K0

705-286-2808

culturalcentre@mindenhills.ca
www.mindenculturalcentre.com
www.mindenhills.ca
Emailed proposals will be accepted. 
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