THE CORPORATION OF THE TOWNSHIP OF MINDEN HILLS
PUBLIC MEETING MINUTES – PROPOSED 2011 BUDGET
Tuesday, February 22nd, 2011
Council Chambers


Commencement:  7:04 P.M.
Adjournment: 7:47 P.M.

Present:		Reeve Barb Reid
				Deputy Reeve Cheryl Murdoch
				Councillor at Large Larry Clarke
				Councillor Lisa Schell
				Councillor Ken Redpath
				Councillor Jean Neville

Regrets:		Councillor Brigitte Gall

Staff:				Clerk Cheryl McCarroll
				Treasurer Lorrie Blanchard
				Road Superintendent Kevin Hill
				CBO Ken Jones
				Fire Chief Doug Schell
				Cultural Centre Director Daniela Pagliaro
				Director of Community Services Rick Cox

CALL TO ORDER
	
	Reeve Barb Reid welcomed everyone and called the meeting to order.

PURPOSE OF THE MEETING
	
	The Reeve advised that the purpose of the meeting was to receive public input regarding the proposed 2011 Budget.

COMMENTS FROM THE FINANCE CHAIR

	The Finance Chair read a statement that included:
· Canada is faring better than other countries during tough economic times but still is experiencing a record deficit and many residents are struggling with increased costs and loss of jobs
· Discussed how to tackle the 2011 Budget without cutting services and people
· Discussed assessments 
· Treasurer thanked for her many hours of preparation and patience
· Department Heads were thanked for their hard work in bringing their department budgets in at the same level as 2010
· Noted anticipated surplus for 2010 (reduced staffing costs, supplementary taxes, tax arrears (penalty – people are hurting), building permit fees and reduced policing costs
· There is a wish list – Department Heads will have to prioritize and present a business case 
· No Council remuneration increase for 2011

	
PRESENTATION BY THE TREASURER

	The meeting was then turned over to the Treasurer who reviewed a number of reports which included:
· 2011 Draft Budget – Detailed (line-by-line)
· 2011 Draft Budget – Summarized by Department Head, Department & Project
· 2011 Draft Budget – Summarized by Revenue/Expense Category – Treasurer noted that the percentages for the year 2011 will be amended when the water tower, arena upgrades and Riverwalk projects have been added and a final tax levy has been determined
· Summary of Reserves, Reserve & Trust Funds, Summary 2011 Draft Budget – Transfers to/from Reserves - Summary of Reserves & Reserve Funds – YTD 2010  - The Treasurer advised that Department Heads have attempted to include an additional 1% of their 2010 budget as a transfer to reserves in 2011 – does not include water tower, arena upgrades and Riverwalk – 2010 year-end transfers to Reserves will be presented to Council when formalized
· Assessment Comparison:  the average growth for 2010 was approximately 1.12% = $56,829.  Additional phase-in assessment of 7.46% brings the total average assessment increase to 8.58%.  If added to the 2.9% increase in the 2010 levy, the additional taxes will equal approximately $209,800 or 3.98%.  If the growth is incorporated into the 2.9% increase in the 2010 levy, the additional taxes will equal approximately $153,000.  A table was presented indicating a phase-in-assessment of 6%, 9% and 13% and a tax levy increase of $209,800 or 3.98% and $153,000 or 2.9%.  Impacts on a residential assessment of 250,000 (municipal portion – does not include School Board or County) were noted as:
· Rate Calculation & Taxes Raised – 3.98% Increase
	Growth + 2.9%
6% phase-in: 	$11.84 
9% phase-in: 	$34.81
13% phase-in: $65.44
· Rate Calculation & Taxes Raised – 2.90% Increase
	Growth included in 2.9%
6% phase-in:	$  3.43
9% phase-in:	$26.16
13% phase-in:	$56.47

· 2010 Surplus projected to be approximately $300,000
· Grants to Organizations:  a total of $25,000 in either cash or facility use (no change from 2010)
· Capital and Other Items/Projects:  columbaria at Twelve Mile and Minden cemeteries (unfinanced capital items $40,000 each).  Financing of the replacement pumper truck (2012) detailed.  Loan repayments outlined (columbaria, RDLP, Gallery roof repair and Library)

	The Treasurer advised that the significant increases included:
· Fire Department:  $50,000 additional contribution required for the purchase of a new pumper truck
· Roads Department:  $175,000 in additional construction costs for Newcastle and Orde Street projects
· Environment Department:  $45,000 reduction in Provincial funding (Blue Box – Stewardship)
· Net deficit = $285,561 

	The Treasurer advised of other items for consideration:
· Wages & benefits (3.21% weighted average increase for all union employees as per the Collective Agreement plus a 3% increase to all non-union staff, department heads and firefighters).  An estimated 5% has been included for group benefits.  No increase in Council salaries in the draft.
· Summer Students:  includes students for both the Cultural Centre and Parks & Recreation departments (application will be made for summer employment grant programs – if unsuccessful, student hours will be reduced)
· Projects:  water tower, arena upgrades and Riverwalk have not been included in the draft.  Museum & Technology and Creative Communities have been included.  Application was made to the Federal Enabling Accessibility Fund for public washroom and Treasurer Department upgrades but results are unknown at this time.  An Official Plan Update, approximately $60,000 has been included in the draft ($30,000 through taxation and $30,000 transferred from Reserves).

	Items of Significance were outlined by the Treasurer as being:
· Increase in Policing costs
· OMPF (Provincial funding) has increased
· Stewardship funding has decreased (Blue Box Recycling)
· Increased Conferences and Education 
· Insurance increases

	The Treasurer further discussed:
· Water and sewer rates
· Special Area Levy
· Wish list – list needs to be prioritized after Department Heads present a business case of what the project entails, why it is important and what the costs are 

The Reeve then opened the meeting to the public for comment.

Peter Oyler, Cold Spring Road
	Questioned the proposed “no increase” for Council salaries (approximately $3,600 - $3,700) while Conferences and Education was increased from $6,000 to $13,000.  
	
	The Treasurer replied that there were four new Council members and a new Head of Council who attended AMO training sessions and further noted that the $13,000 would provide each member of Council the opportunity to attend one Conference for 2011, either OGRA/ROMA, AMO or Ontario East.

	Mr. Oyler requested the number for Conferences & Education for all staff/departments.

Reg Holloway, Bramble Lane
	Questioned the $300,000 projected surplus and the Treasurer advised that this number was not firm as the Finance Department was still processing invoices and receipting.  She stated that she was hopeful the surplus would be higher.
	Questioned the financing of the $285,000 shortfall.  The Treasurer stated that there is a never-ending list of projects but outlined the following:
· Accessibility issues
· Repairs at the Lochlin Community Hall (keep water away from the building)
· Software upgrades – keep up with technology and a more efficient system
· Ministry requirements
· Road to the water tower (is currently gravel)
· Implement a weigh scale at the Scotch Line Landfill 
· Improvements at the Fairgrounds
· Lighting at the community centre
· Removable walls at the community centre are past their prime

The Treasurer further discussed the status of the fire pumper truck that is 20 years old and needs replacing.  She advised of required maintenance and ministry standards.

The Treasurer noted the Road Needs Study and advised that the Newcastle & Orde Street works were a “must do” to keep up with the study or the municipality would “fall behind.”

The Treasurer advised that a delegation at the February 24th, 2011 would be presenting a proposed Joint Waste Recycling Strategy Plan – working towards improving recycling.  It was noted should the municipality move in this direction, hopefully funding opportunities would increase.

Further discussion included:
· the Treasurer discussed accessibility, health and safety, risk management issues
· “wish list” - Department Heads will have to report and justify why a project should be undertaken
· Staff brought issues to Council related to productivity and generating revenue – for example, the Township cannot accurately estimate what someone should be charged for bringing materials into the landfill site but having a weigh scale would provide an opportunity to collect appropriate charges
· Treasurer discussed “down-time” related to current software issues 
· wages, benefits and policing account for 80% of the budget
· mother nature has an effect on the budget (amount of snow we don’t or do get)

Richard Bradley, Green Gables Road
	Question the proposed increase in water rates and asked about a user pay system for the public water tap.  Councillor Schell advised that there is a metre at the tap and discussed the estimated yearly usage of the public water tap (and potential revenue) and the need to reduce wasted use.  She advised that the Township has applied for a grant under the OSWAP III Program for a coin operated user pay system.



The Reeve asked if there were any further comments or questions.  Hearing none, she thanked the Treasurer for her hard work as well as the Finance Chair and Department Heads for their work on the budget and for attending this evening’s meeting. 
Members of Council \were also thanked for their involvement noting the learning curve for this proposed Budget.  

	The Reeve stated that this completed the Public Meeting process.  She advised that a by-law for the Estimates for Expenditures & Revenues would be referred to the by-law portion of the February 24th, 2011 Council Meeting.

	The Reeve declared this portion of the Public Meeting closed.



___________________________
Head of Council



__________________________
Clerk
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