THE CORPORATION OF THE TOWNSHIP OF MINDEN HILLS

PUBLIC MEETING MINUTES – 2010 Budget
Monday, March 22nd, 2010

Commencement:  2:17 p.m.

Adjournment:  2:30 p.m.
Present:

Reeve Jim McMahon




Deputy Reeve Cheryl Murdoch




Councillor at Large Peter Oyler




Councillor Lisa Schell




Councillor Barbara Reid




Councillor Rick Ratcliff

Regrets:

Councillor Bill Obee

Staff:


CAO Gerry Morrison




Clerk Cheryl McCarroll




Treasurer Lorrie Blanchard




Environment & Property Operations Mgr. Peter Brown




Road Superintendent Kevin Hill




Director of Community Services Daniela Pagliaro




Director of Community Services Rick Cox




Planning Administrator Elinor Kernohan

Regrets:

CBO Ken Jones

CALL TO ORDER


Reeve McMahon welcomed everyone and called the meeting to order.

PURPOSE OF THE MEETING


The Reeve advised that the purpose of the meeting was to receive public input regarding the proposed 2010 Budget.

COMMENTS – Finance Chair


The Reeve then turned the meeting over to the Finance Chair for his comments.


The Finance Chair advised that the resolution recommending a 4.85% increase above the 2009 levy go forward to the March 25th, 2010 Council Meeting for consideration of the necessary by-law.

COMMENTS - Treasurer


The Treasurer stated that she would be pleased to answer any questions, today if possible, or as early as possible.  
COMMENTS – Public


Reeve McMahon asked if anyone from the public wished to speak to the proposed 2010 Budget.  He asked that they provide their name and address for the public record.


Rick Ashall, 1029 Wannado Trail, stated that he was pleased to see a surplus for 2010 and further stated that Council and Department Heads were to be recognized for their efforts.


In terms of the 2010 Budget, Mr. requested clarification as to whether the 4.85% increase had taken into account the $445,000 surplus or was the amount offsetting expenses.


The Treasurer replied that the 4.85% was not included and when asked if expenses would be higher if not applied the Treasurer discussed leaving $110,000 in reserves and recommendations for the surplus to be allocated.

Shelley Houser, Sugar Island, asked about Canada Intake II, and asked what work is being done in 2010 under the Stimulus and at what cost, and what is left to be done after this year.

The Treasurer replied that $141,000 was spent to the end of December (our share is 1/3).  She further noted that as of this month $153,000 has been expensed, for a total of approximately $300,000, 1/3 of which is the Township’s share, $100,000.


The Treasurer advised of the following:

· Snowmobile bridge

· Clergy House bridge

· Riverbank work

· Some lighting is still be done

· Steel bollards have to be installed by the Clergy House Bridge

· Next phase includes landscaping, boardwalk, sidewalk on Bobcaygeon Road up to the Cultural Centre – none of which has been tendered.  The Treasurer noted the completion date of March 31st, 2011 but noted that there will be substantial completion by November 30th, 2010, and confirmed that this included the boardwalk.

The Treasurer also discussed the opportunity to obtain gazebos for the expense of moving same.   

When asked if there was a lack of stimulus money to complete projects, the Treasurer replied that if tenders were to come in vastly higher than anticipated, the matter would have to come back to Council.


Ms. Houser then asked about the Finance Committee mandate, reviewing quarterly reports, the Finance Chair confirmed that reviewing the quarterly reports was a portion of the Finance Committee’s mandate.  Ms. Houser asked when the 4th quarter report for 2009 would be reviewed and the Finance Chair replied as soon as the 2010 Annual Budget was passed.   
Ms. Houser asked if the Finance Committee was responsible for the Township Budget and the Finance Chair replied that it was not, and Ms. Houser stated that, in her opinion, the April 30th, 2009 Council minutes stated that it was.  The Finance Chair discussed the May Council minutes.

Ms. Houser then asked for a copy of the written policy regarding the distribution of Council materials and asked under whose authority was today’s budget information withheld.   The Clerk advised that there was no such written policy.

The Finance Chair stated that the same process was being followed as any other Council Meeting or any other Budget Meeting for the past several years.  He noted that this process has never been challenged by Council Members at the table or previous Councils.  The Finance Chair stated that any objection to following established policy  should have been made before today.  The CAO confirmed the Finance Chair’s comments, to which Ms. Houser replied that this does not make it right.


Reeve McMahon asked if Council had any questions.


Reeve McMahon asked if there were any further comments or questions. 
Hearing none, he stated that this completed the Public Meeting process.  He noted that a by-law to adopt the proposed 2010 Budget would be considered at the March 25th, 2010 Council Meeting.

ADJOURNMENT


Reeve McMahon declared this portion of the Public Meeting Closed.

____________________________

Head of Council

___________________________

Clerk
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