
THE CORPORATION OF THE TOWNSHIP OF MINDEN HILLS
SPECIAL COUNCIL MEETING – July 10th, 2009

Municipal Council Chambers

Commencement:  10:30 a.m.
Adjournment:  12:57 p.m.
Present:

Reeve Jim McMahon




Deputy Reeve Cheryl Murdoch




Councillor Peter Oyler




Councillor Lisa Schell




Councillor Barbara Reid




Councillor Rick Ratcliff

Regrets:

Councillor Bill Obee

Staff:


CAO Gerry Morrison




Clerk Cheryl McCarroll

CALL TO ORDER/MOTION TO APPROVE AGENDA

Reeve McMahon welcomed everyone and called the meeting to order.
A member of Council requested that the re-opening of R. D. Lawrence Place be added to the Council Agenda.  The Clerk advised that this matter was not on the agenda and unless the matter was of an urgent and/or time sensitive nature, it was not appropriate to add the item to the agenda.  

Res. #09-156
Peter Oyler – Lisa Schell
Be it resolved that the Council of the Township of Minden Hills approves the agenda for the Special Council Meeting of July 10th, 2009.

Carried
DECLARATION OF PECUNIARY INTEREST & GENERAL NATURE THEREOF


None declared.

DELEGATIONS

a)
Staff Sgt. Malcolm Quigley & Chief Superintendent, Central Region, Commander Mike Armstrong re:  Enhanced Police Visibility program
Staff Sgt. Quigley stated he was glad to be the Detachment Commander and was looking forward to the challenges of the area and noted it was his intention to provide Haliburton County with the best service possible.    

Chief Superintendent Armstrong advised that he was  formerly the Detachment Commander in Bracebridge and is familiar with both the area and the challenges of the area.  He discussed the workload for the Detachment during both the summer and winter and advised that the District of Muskoka Council started a paid duty public service to enhance police visibility during peak workloads and further noted that this program is still in existence today.  He advised that the OPP are not able to move officers seasonally.  Chief Superintendent Armstrong advised that Haliburton County experiences a similar high fluctuation of seasonal residents while the staffing level remains the same year round.

Further discussion involved:

· Current freeze on hirings

· Haliburton Detachment received one additional officer

· OPP does not receive RIDE grants

· Detachment full compliment is 29 and at the present time two officers are being accommodated with administration duties as per employment regulations & WSIB 
· Advised there is  one media/community service officer, one full time court officer and one promotion

· 21/22 full time regular duty officers & four detachment supervisors

· Work load factor = approximately 2400 hours/officer/year

· Calls for service were reviewed (3,500 calls in 1999 and 6,949 call in 2008)

· Stats Can Survey identifies workload and indicates that approximately 35% of the OPP calls for service take place from between June 15th & September 15th       
· Discussion regarding type and time of additional patrols (i.e. bike, water, ATV, etc.) as per Township’s priorities

· Effect implementation of: 12 hours shifts, 9-1-1 and an increase in population even of non-traditional seasonal residents
· Policing adequacy standards discussed (increased investigation required)

· Committed to administrative and operational efficiency (stringent over-time and time off policies) 

· Councillor noted that 10% of detachment is not available for regular duty (Chief Superintendent stated that this not out of line as employment laws and WSIB state they must be accommodated)

· Algonquin Highlands and Dysart have agreed with the proposal and it is being presented to Highlands East next week

· A member of Council questioned how this proposal was being funded and the Reeve advised of a Police Reserve from the former Township of Lutterworth (CAO advised that a resolution of Council was required to utilize this reserve)

· A member of Council discussed managing Council’s expectations and questioned how the program would be evaluated (vandalism, theft drug problems in the downtown were identified by Council, not special events)

· Another member of Council stated that they had no doubt the program would be successful, offered support of the program,  but cautioned that future Councils can expect this program to become a regular budget line item  

Res. #09-157
Cheryl Murdoch – Rick Ratcliff
Be it resolved that the Council of the Township of Minden Hills approves funding in the amount of $2,500 for paid duty officers (utilizing funds from the Haliburton Highlands OPP reconciliation) for enhanced police visibility.

Carried

b)
Jean Gauthier re:  Lutterworth Tower

Mr. Gauthier advised that he wished to expand internet service beyond where Bell Alliant Service was available in Lutterworth Township, specifically in the Gull Lake area.  He noted that the existing tower on Highway 35 at the Lutterworth Roads Shed was approximately 64’ and was requesting a 100 foot tower.  He noted that the area is shadowed by hills and the 100 foot tower would provide service to Miners Bay and both shores of Gull Lake.

Further discussion took place concerning:

· Confirmed that the increase in the tower’s height and increased service was at no expense to the municipality 

· 100’ tower does not require light

· Discussed remote boxes and limited service areas
· CAO confirmed in discussions with the CBO that company is under specific guidelines and the Township’s participation is “zero”

· When questioned if 100’ was enough due to the gully at the tower site, the delegate replied that it was and discussed the general terrain of the area

· Discussed three similar proposals being presented next week at other Councils

Res. #09-158
Peter Oyler – Lisa Schell

Be it resolved that the Council of the Township of Minden Hills approves the proposal by Xittel for making improvements to the tower at the Lutterworth Roads Department under the Haliburton Connects Initiative (County).

Carried





Action:  Clerk
CORRESPONDENCE REQUIRING ACTION
a)
Request from Minden Medical Clinic re:  bed
When questioned how the bed was being funded, the CAO advised that the Township subsidizes the Minden Medical Clinic on an annual basis in the amount of $40,000 which does not take into consideration capital expenditures.  A member of Council requested that Council hear from the Treasurer where the funding is coming from and the CAO re-iterated that the purchase is not being funded as it is a capital expenditure. 

It was emphasized that the clinic requires a bed as the existing bed is 25 years old and not safe for patients.

When the Councillor again requested where the money was coming from for the purchase, the CAO advised that the bed is the property of the Minden Medical Clinic and therefore property of the Township of Minden Hills.   

Another Council member suggested that the expense be allocated from supplementary taxes.  The CAO advised that a motion to do so would be required for the next Council meeting.


Res. #09-159
Lisa Schell – Peter Oyler
Be it resolved that the Minden Medical Clinic be authorized to purchase an examination table from Medicalmart Supplies at a cost of $1,500 plus taxes

Carried





Action:  Clerk
b)
Request from Sesquicentennial Committee re:  Road Closure for Classic Car Show

Council requested that the main street merchants be advised of the road closure and it was noted that the closure will be noted on the Township’s web site and on the Municipal Page.

Res. #09-160
Peter Oyler – Lisa Schell
Be it resolved  that the Council of the Township of Minden Hills approve the closure of Bobcaygeon Road from Newcastle Street to Water Street on Tuesday, August 11th, 2009 from 6:00 p.m. to dusk for the purpose of a Classic Car Show ‘n Shine, and further that staff assist the event with barricades and that all emergency departments be advised of the closure by the Sesquicentennial Committee
Carried





Action:  Sesquicentennial Committee & Clerk
STAFF REPORTS

a)
Report from Riverwalk Committee re:  Awarding Tender – Canada Build II

A member of Council volunteered to be a link with the Riverwalk Committee but was advised that the Deputy Reeve was a member of the committee.
The Deputy Reeve advised that the tenders were opened with the Reeve, CAO and Treasurer present.  She noted that the tenders have been thoroughly reviewed.  Another member of Council noted that the project is approximately $45,000 below the projected estimates which is good news.  The Deputy Reeve advised that most of the work will be done before the snow flies and the balance completed in the spring.

Res. #09-161
Peter Oyler – Lisa Schell
Be it resolved that the Council of the Township of Minden Hills award the tender to Basterfield & Associates Inc. & D. M. Wills Associates Limited in the amount of $114,303.00 plus GST for design and overseeing the Canada Build Intake II project as set out in the Funding Application to the Building Canada Fund, Communities Component – Intake II

Carried






Action:  Riverwalk Committee
b)
Report from Director of Community Services re:  Request for Ball Diamond Tournament Fundraiser

Res. #09-162
Cheryl Murdoch – Rick Ratcliff
Be it resolved that the Council of the Township of Minden Hills waive the daily tournament fee for the August 9th, 2009 ball tournament fundraiser in support of the Neave family.

Carried




Action:  Director of Community Services
c)
Report from Director of Community Services re:  awarding of tender for ice plant upgrades and maintenance

The CAO clarified questions asked concerning funding and requirements of the agreement.

Res. #09-163
Rick Ratcliff – Cheryl Murdoch
Be it resolved that the Council of the Township of Minden Hills award the contract for ice plant upgrade work as described in RFP-CSD-002, with the exception of the removal and replacement of the dehumidification system, be awarded to Black & McDonald at the tendered price of $67,346.00 plus GST;  and further,

That the contract for the maintenance and emergency service as described in RFP 2009-CSD-002 to upgrade the ice plant at the S. G. Nesbitt Memorial Arena be awarded to Black & McDonald for the 2009-2010 and 2010-2011 season at the price and rates itemized on the Price Summary submitted with their bid.

Carried

Res. #09-164
Rick Ratcliff – Barbara Reid

Be it resolved that the Council of the Township of Minden Hills approve the use of the Investing in Ontario Grant, currently in reserve, for the Township’s 1/3 share of the approved RInC Project.

Carried

BY-LAWS

a)
By-law 09-66:
To execute an Agreement with the Ministry of Tourism re:  Minden 150 Bike Tour 

b)
By-law 09-67:
To execute a contract re:  Canada Build II


Res. #09-165
Cheryl Murdoch – Barbara Reid
Be it resolved that the following by-law be read a first, second and third time, passed and signed and the Corporate Seal attached thereto:
By-law 09-66, being a by-law to execute an Agreement with the Ministry of Tourism re:  Minden 150 Bike Tour

Carried




Action:  Director of Community Services
Res. #09-166
Rick Ratcliff – Cheryl Murdoch
Be it resolved that the following by-law be read a first, second and third time, passed and signed and the Corporate Seal attached thereto:

By-law 09-67, being a by-law to execute a contract re: Canada Build II

Carried

Council recessed at 11:40 a.m. and reconvened at 11:47 a.m.
CLOSED SESSION


Res. #09-167
Rick Ratcliff – Barbara Reid
Pursuant to Section 239 of the Municipal Act 2001, S.O. 2001, C. 25, be it resolved that the next part of the meeting be closed to the public.  The subject matter being considered is litigation or potential litigation, including matters before administrative tribunals, affecting the municipality and personal matters about an identifiable individual, including municipal or local board employees.

Carried

Res. #09-168
Cheryl Murdoch – Rick Ratcliff
Be it resolved that Closed Session adjourn and Open Session resume
(12:58 p.m.).
Carried

Res. #09-169
Barbara Reid – Cheryl Murdoch
Be it resolved that direction(s) given in Closed Session be approved.

Carried

CONFIRMATORY BY-LAW


Res. #09-170
Barbara Reid – Cheryl Murdoch
Be it resolved that the following by-law be read a first, second and third time, passed and signed, and the Corporate Seal attached thereto:

By-law 09-65, being a by-law to confirm the proceedings of Council at its Special Meeting held July 10th, 2009.

Carried

ADJOURNMENT


Res. #09-171
Rick Ratcliff – Barbara Reid
Be it resolved that the Special Council Meeting of July 10th, 2009 be adjourned.

Carried

____________________________________

Head of Council

__________________________________

Clerk
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