THE CORPORATION OF THE TOWNSHIP OF MINDEN HILLS
SPECIAL COUNCIL MEETING MINUTES

Thursday, October 8th, 2009

Commencement:  

Adjournment:

Present:


Reeve Jim McMahon





Deputy Reeve Cheryl Murdoch





Councillor at Large Peter Oyler





Councillor Lisa Schell





Councillor Barbara Reid





Councillor Rick Ratcliff

Regrets:


Councillor Bill Obee
Staff:



Clerk Cheryl McCarroll





Env. & Property Operations Mgr. Peter Brown




Admin. Assist/Deputy Clerk Laura Cunliffe





Director of Community Services Rick Cox

CALL TO ORDER


Reeve McMahon welcomed everyone and called the meeting to order.


Res. #09-261
Lisa Schell – Peter Oyler

Be it resolved that the Council of the Township of Minden Hills approves the agenda for the Special Council Meeting of October 8th, 2009.


Carried

DECLARATION OF PECUNIARY INTEREST

None declared.

PUBLIC INFORMATION SESSION

a)
Brian Basterfield, Basterfield & Associates, Consultants for the Township of Minden Hills re:  Canada Build Stimulus Fund (snowmobile bridge portion)


Mr. Basterfield provided the following information regarding the snowmobile bridge portion of the project:

· Township was successful with their application under the Canada Build Stimulus Fund

· Snowmobile bridge is one part of the proposed improvements along the river corridor

· Intention is to divert snowmobile traffic off roadways

· Two options were investigated:  flyover bridge (like bridge upstream) and floating system (like Bracebridge and Port Carling)

· Floating system is most beneficial as it is also provides alternate summer use – docking

· Indicated the location (end of Peck Street) and discussed the ramps to be attached to the shoreline (accommodates fluctuating water levels)

· Location allows snowmobiles into the downtown but will avoid congestion

· Described the mechanism for making the bridge summer docking

· Simple bridge structure 

· Discussed the interfacing of snowmobile and pedestrian activity (trail system)

· Consultant has spent time with the manufacturer and advised how the bridge is tethered with 3 – 4 ton blocks at the shoreline
· Recommended that a hazard marker/buoy line be installed (hazard would hit line before hitting the bridge) 

· Applications have been made for all agency approvals

When questioned if the hazard line was part of the tendered price, Mr. Basterfield confirmed that it was included in the tendered price.

Mr. Basterfield was questioned about the running of snowmobiles on Orde Street and he replied that machines would run on the boulevard space (plenty of room) until there are furrows from accumulated snow (safety issue). 
When asked who moves the bridge from winter use to summer docking, Mr. Basterfield stated that he was not sure.  Council discussed a shared responsibility between the Snowmobile Association and the Township.  The integrity of the dock prior to summer use was stressed.   It was suggested that if the unit is damaged by snowmobiles – the Snowmobile Association would be responsible for repairs, if damaged by boaters, the Township would be responsible.  Mr. Basterfield emphasized that the surface is to be checked seasonally for wear.

Questions were asked about the floating bridge and Mr. Basterfield stated that if the river level goes up – the bridge goes up.  The railings were discussed and it was noted that the railings are set in with pins and a locking mechanism that easily go in and out.

The Chair asked if anyone present were in opposition to the bridge and there was no reply.

STAFF REPORTS

a)
Memo from CAO re:  Lutterworth Pines Water Distribution – Community Adjustment Funding)


Res. #09-262
Peter Oyler – Lisa Schell

Be it resolved that the Council of the Township of Minden Hills hereby confirms, ratifies and approves the completion and submission by the CAO, Gerry Morrison and the Treasurer, Lorrie Blanchard, of an Application and are duly authorized to sign the Letter of Offer to the Federal Economic Development Agency for southern Ontario for the funding of the Project in connection with the Community Adjustment Fund (CAF) Ontario in the maximum aggregate principal amount of $350,000.00 (the funding) and any and all supporting documentation for completion of the Lutterworth Pines Water System Project.

Carried

b)
Memo from Administrative Assistant/Deputy Clerk re:  Canada Build Stimulus Fund – Riverwalk


Awarding of tenders for:


a) 
Clergy House Bridge


b)
Electrical and low level lighting – Riverwalk Pathway


c)
Safety Metal Hand Railings – Riverwalk Pathway


Discussion included the following:

· no tenders were received for the safety metal hand railings
· concern was expressed regarding the difference in tender amounts with respect to the electrical and low level lighting for the Riverwalk Pathway.  Council stated that the lowest tender is not necessarily the cheapest.  
· The Consultant advised that he had held a brief conversation with the lowest tender for the electrical work.  He noted that if additional duplexes, bollards, boxes, etc. were required, the cost would be the same price as specified in the tender.   The cost of additional wiring was discussed

· Consultant advised that he had not worked with the low bidder but quickly reviewed their client list
· Consultant discussed quick turn-around time but expressed the need to spend more time looking at the tender and in discussion with the low bidder to ensure there is not going to be a significant cost if extra work is required

· Consultant stated that drawings (hopefully) reflect what work is to be done 

· Consultant stated that it was a Council decision to award the tender but asked for more time to review the bid.  He further stated that the second lowest bidder is a local company who did work on a previous stage of the project

· Recommended that resolution be subject to positive results of consultant’s investigation 

· Council expressed their desire that this stage of the lighting be of the same quality and appearance as the existing stage

· Questions were asked about including a penalty clause in the resolution if the work is not completed by the date set out in the tender and the consultant stated that a penalty clause must be included in the original tender document.  Mr. Basterfield advised that the inclusion of penalty clauses sometimes scares away bidders from a project
· A clarification was requested for a breakdown of the original estimates for the various parts of the project (railings:  $18,000 – included in landscaping, approaches, bridge etc. $180,000 and $130,000 for the lighting)

· The consultant was asked if the tender for railings should be advertised further afield and Mr. Basterfield replied that he may approach individual companies and invite them to tender (i.e. local welding shops).  It was also discussed that the company awarded the bridge tender may be approached with regards to the railings and the consultant noted that this would be a good fit

· When questioned about the difference between the estimated costs and bids, the consultant stated that the Township was receiving good value

· Council agreed that if the Consultant’s investigation re:  electrical and low level lighting, presented a negative response, then the 2nd lowest bidder was to be awarded the tender

· Council reiterated that they wanted the job done and done properly with both sections being of equal quality

Res. #09-263
Lisa Schell – Peter Oyler
Be it resolved that the Council of the Corporation of the Township of Minden Hills approves and awards the tender for the electrical and low level lighting to Alineutility.com for $91,018.20 inclusive of GST based on the consultants investigation and recommendation.
Carried


Res. #09-264
Peter Oyler – Lisa Schell


Be it resolved that the Council of the Corporation of the Township of Minden Hills approves and awards the tender for the Clergy House Creek Pedestrian Bridge to McPherson-Andrews Contracting Limited for $91,310.11 inclusive of GST, based on the consultant’s recommendations.


Carried


Res. #09-265
Lisa Schell – Peter Oyler


Be it resolved that the Council of the Corporation of the Township of Minden Hills authorizes the Reeve and Clerk to enter into contracts with each of the successful bidders, and execute any other documents relating to these tenders as required, as soon as possible, to ensure these projects are completed prior to December 31st, 2009.


Carried


Res. #09-266
Peter Oyler – Lisa Schell


Be it resolved that the Council of the Corporation of the Township of Minden Hills approves the necessary road closure of Water Street, as required for the installation of the Clergy House Creek pedestrian bridge prior to December 31st, 2009.


Carried

c)
Memo from Administrative Assistant/Deputy Clerk re:  Canada Build Stimulus Fund – Agreement between the Township and Kropf Industrial Inc.


Res. #09-267
Barbara Reid – Rick Ratcliff

Be it resolved that the Council of the Township of Minden Hills approve and authorize the signing of the Agreement with Kropf Industrial Inc. in the amount of $63,950.00 plus GST in order that the Consultant(s) may proceed with the installation of the bridge for the 2009/2010 snowmobile season;

And further that Council approves the payment of $20,144.25 (deposit) to Kropf Industrial Inc.


Carried

d)
Memo from Environment & Property Operations Manager re:  Bear Wise Program


The memo was received for information.
BY-LAWS

a)
09-88:

Community Funding Agreement – Bear Wise Program


Res. #09-268
Barbara Reid – Rick Ratcliff

Be it resolved that the following by-law be read a first, second and third time, passed and signed, and the Corporate Seal attached thereto:


By-law 09-88 – Bear Wise Program


Carried

b)
09-89:

Community Adjustment Fund (CAF) - Lutterworth Pines Water 

Res. #09-269
Barbara Reid – Rick Ratcliff

Be it resolved that the following by-law be read a first, second and third time, passed and signed, and the Corporate Seal attached thereto:


By-law 09-89 – Community Adjustment Fund



Carried

c)
09-90:

Agreement with Kropf Industrial Inc. (snowmobile bridge)


Res. #09-270
Barbara Reid – Cheryl Murdoch

Be it resolved that the following by-law be read a first, second and third time, passed and signed and the Corporate Seal attached thereto:


By-law 09-90 – Agreement with Kropf  Industrial Inc.


Carried

 CONFIRMATORY BY-LAW


Res. #09-271
Barbara Reid – Cheryl Murdoch

Be it resolved that the following by-law be read a first, second and third time, passed and signed and the Corporate Seal attached thereto:


By-law 09-92, being a by-law to confirm the proceedings of Council at its Special Meeting held October 8th, 2009.


Carried

ADJOURNMENT


Res. #09-272
Barbara Reid – Rick Ratcliff

Be it resolved that the Special Council Meeting of October 8th, 2009 be adjourned.


Carried

_________________________________

Head of Council

________________________________

Clerk
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